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LSI CONSULTING LAUNCHES UK WORKFORCE
MANAGEMENT CONSULTANCY DIVISION

Retail Solutions, Birmingham - 6th June, 2006 - LS| Consulting launches the
UK Division of their highly successful US Workforce Management Consultancy at
The Retail Solutions Show, to help UK retailers gain even greater effectiveness

from their workforces.

Founded in 1997, LSl is the leading US-based Consulting and Labour Standards
company specialising in retail Workforce Management. LSI Consulting offers its
clients a full range of independent consulting services focused on improving
customer service, store labour productivity and workforce efficiency with the clear

aim of improving overall store performance.

“A serious focus on the discipline of workforce management has the real

potential to help retailers of all sizes make the single biggest improvement in both
their customer service levels and operational labour costs, providing immediate
gains in revenue and margin” stated Bob Hayworth CEO of LS| Consulting. “In
our experience, the real challenge facing retailers is how to ensure a Workforce
Management solution is designed, implemented and adopted effectively by their
operations in order to realise these spectacular benefits. LS| helps a retailer to do

this better and with less risk.”



LS| Consulting was acquired in 2005 by WorkPlace Systems, a leading UK
Workforce Management Solutions company and has combined elements of
existing WorkPlace technology and staff schedules optimisation consulting
experience with LSI's own products to enrich the services offered to customers

both inside and outside of the Retail Sector.

Commenting on the link with WorkPlace, Haworth continued “We believe
WorkPlace has the most sophisticated Workforce Management technology
enabling retailers to model their operation accurately and to develop superior
schedules to optimise store operations. We have already utilised some of this
technology to help retailers with the more strategic aspects of their operations

such as Labour Budgeting and the redesign of Store Schedules.”

LS| Consulting offers retailers the following services aimed at improving store

performance:

e Workforce Management - Strategy, Planning and Performance
e Labour Standards — Libraries and Consulting

e Process Definition and Improvement Workshops

¢ Retail Process Improvement and Best Practice

e |-Queue — Retail Traffic Simulation

e Preparation of Demand-driven Labour Budgets

e Preparation of Demand-driven Labour Forecasts

e Improving Staff Schedules in Stores

e Peak period Staffing Plans

¢ New Store Staffing Plans

e Design of Effective Annualised Hours Schemes for Retail
e Operating Model Development

e Store Manager Effectiveness Programmes

e KPI/Benchmark Design and Implementation



Commenting on LSI's new UK Consulting division, lan Lenagan, CEO and
Chairman of WorkPlace Systems stated “LSI Consulting brings a complementary
set of skills and services to WorkPlace and to the Retail Sector in the UK which
will enable UK retailers to gain from the experience of their US counterparts and
to realise even greater benefit from their investment in Workforce Management
systems or from improved manual processes. There is a high degree of synergy
between our two organisations and we have been working with LSI for the past
six months to develop new services and to modify existing LSI services to suit
the UK and European Retail Sector.”

- Ends -

About LSI Consulting

LSI Consulting, founded in 1997, is recognised as the leading US consulting and labour
standards firm specialising in Retail Workforce Management. LSI Consulting offers its clients a
full range of independent consulting services focused on improving customer service, store labour
productivity and workforce efficiency. In 2005 LS| Consulting was acquired by WorkPlace
Systems plc.

LSI’s clients include some of the premier retailers in the US and internationally including:

The Home Depot, Kroger, Stop & Shop (Ahold), PETCO, ShopKo, Albertsons, Lowe’s Home
Improvement Warehouse, Winn-Dixie, Raley’s, PETsMART, Shoprite (South Africa), Babies-R-
Us, and Fred Meyer: and in the UK, Wickes, Travelex and KFC.

For more information visit: www.lsi-consulting.com

Current Forward-Looking Statements

This press release contains forward looking statements which are not historical facts, but are based on certain
assumptions and reflect LS| Consulting’s current expectations. These forward-looking statements are subject to a
number of risks and uncertainties that could cause actual results or events to differ materially from current expectations.
LSI Consulting disclaim any intention or obligation to update or revise any forward-looking statements, whether as a result
of new information, future events or otherwise. Given these risks and uncertainties, investors should not place undue

reliance of forward-looking statements as a prediction of actual results.



